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Exclusive company visits hosted by C-level executives (not completed)

Each module integrates the four curriculum pillars – 
ensuring continuity and strategic depth throughout the journey.

The module journey

Growth 
Strategy

– �What is your global
growth strategy?

– �What is your China
strategy?

– �How to manage head- 
quarter & subsidiaries?

– �What are your toolkits
for growth?

AI+ Global 
Innovation

– �Where can AI create
real value and competitive
advantage?

– �How to implement AI
initiatives at scale?

– �What does it take to
build an AI-powered
organisation?

Global 
Market

– �What are leading business
model innovation in China?

– �How to understand
Chinese consumers?

– �How to compete
with Chinese players?

Global Crisis 
Management

– �What crises and geopo
litics could impact your
business and value chain?

– �How do you assess
and respond rapidly?

– �How do you build resi-
lience into operations?

Global 
Operation

– �Why the «China speed»?
– �Why the «China inno

vation»?
– �How to compete

with Chinese players?

Global 
Leadership

– �What is your leadership
style – and how does
it impact your company?

– �What are the legacy
you want to create?

– �How do you lead across
culture?

2-day St.Gallen

April 2027

2-day St.Gallen

November 2027

Where to play How to future orient

6-day China

June 2027

6-day Europe

September 2027

How to win How to adapt

China 
Minmetals 

Corporation




